lowa EMS Pilot Program - DMASWA 2010

Yard | Water Green
Objective Target Metric Recycling | HHM | Env Ed
: s Waste | Quality ARG L
Gas
Triple
. compost Tons of
Increase STA certified compost produced at ]
DMASWA facility (internal) Improve soils production compost X X X X X
y P from FY09 by produced
12/31/2012

Action Plan Deadline Responsibility Status Key Resources
Establish a Composting Task Force to make

nposting 1/1/2010 Chuck
recommendations to Agency Board
Research & determine list of recommendations 4/1/2010 Chuck
from task force to Agency Board
Implement recommendations from composting task 9/1/2010 Doug
force
Reduce contaminants in compost (improved
monitoring, daily debris removal, and enforcement 4/1/2010 Doug
on illegal dumping at site)
Maintain production of STA quality compost by 3 times per Chuck
testing 3 times per year. year
Submit MSW Composting Permit application with
variance requests related to managing Source- 3/1/2010 Chuck
Separated Organics (SSO)
Increased composting of SSO (Duplicate) 12/31/2012 Paul
I feedstock f fall leaf cl )|
ncre':ase eeds oc. rom fall lea cean.ups awn 12/31/2011 Chuck
services, tree services and storm debris cleanup
Increased specification of STA compost in public 12/31/2012 Chuck

projects in service area




lowa EMS Pilot Program - DMASWA 2010

Explore transition of currently composted

10 : ) 6/1/2010 Chuck
feedstocks to private sector operation.
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
! s Waste | Quality DOLES L
Gas
Reduce potential CO2e fugitive landfill gas reduce by tons O_f
B . . . . 0.5% by potential X X X X X
emissions (internal) climate impact .
12/31/2012 | fugitive CO2e
Action Plan Deadline Responsibility Status Key Resources
1 |Increased composting of SSO (Duplicate) 12/31/2012 Paul
Submit MSW Composting Permit application with
2 |variance requests related to managing Source- 4/1/2010 Chuck
Separated Organics (SSO) duplicate
Expand diversion of residential food scraps through
3 Xp n iversion of resi . i o _scr ps throug 12/31/2011 Paul
the city of Dubuque curbside collection program
4 Expand div.ersion of commerci.al food scraps 12/31/2010 Paul
through private hauler collection programs
5 Expand "zero waste" events divertirTg food scraps 12/31/2011 Paul
and compostable paper to composting
Green
Yard Water
Objective Target Metric ) h Recycling | HHM | Env Ed
: & Waste | Quality ouse A
Gas
200 new )
. . New on-site
residential ) )
and residential and
Increase small scale, on-site compost production ) commercial
. . . ) comercial on- ]
C |using local materials (external) imporve soils & site compost composting X X X X
climate mitigation p initiatives tons
production
) of feedstock
practices by manaaed
12/31/2012 9
Action Plan Deadline Responsibility Status Key Resources




lowa EMS Pilot Program - DMASWA 2010

Expand on-site, backyard composting, and mulch

] ) 12/31/2011 Bev
mowing promotion (external)
Increase education and Promo materials on organics 12/31/2011 Bev
management best practices.
Offer assistance to institutions exploring larger on-
site composting alternatives using generated 12/31/2011 Paul
feedstocks.
Green
Objective Target Metric V:{I::ge Qwu aAtI;:, house | Recycling | HHM | Env Ed
Gas
Increase Hazardous Material diversion/avoidance in Pounds of
Agency operations (internal) Removing toxics from | 5% per year material X X X
environment
Action Plan Deadline Responsibility Status Key Resources
Investigate Iess hazardous materials to use in 10/1/2010 Doug
Agency operations
Green
Objective Target Metric Yard | Water house | Recycling | HHM | Env Ed
Waste | Quality
Gas
Expanded
availability
for Hours of

Increase Household Hazardous material diversion residential | operation and
from landfill (external) Removing toxics from HHM drop number of X X X
environment off at locations

DMASWA available

RCC by July

1. 2011

Action Plan Deadline Responsibility Status Key Resources
Certify a.dd‘lFlonaI employees for HHM 9/1/2010 Doug
responsiblities
Increase hours of operation 7/1/2011 Doug




lowa EMS Pilot Program - DMASWA 2010

Increase CFL drop off locations in service area by 10

additional locations with staff trained and 9/1/2010 Bev
operational
Promo for expanded HHM opportunities 9/1/2010 Bev
Green
Yard | Water

Objective Target Metric Recycling | HHM | Env Ed

) g Waste | Quality el ycling

Gas

Establish permanent drop off location in Delaware Drop off
County for HHM (external) Removing toxics from 9/1/2010 . X X X

, operational
environment
Action Plan Deadline Responsibility Status
Meet with Delaware County Waste Commission to

, W , W r. ) unty waste -ommission March, 2010 Chuck, Bev
verify desire and willingness for support
Research the feasibility and implementation of a
fully trained, staffed, and equiped satelite RCC drop | April, 2010 Chuck
off located in Delaware County
Certify employees, locate and purchase necessary
equipment and buldings, secure location for HHM Beginning Chuck
responsiblities and set non-scheduled hours for 9/1/2010
drop off with media ads

Green
Yard | Water

Objective Target Metric Recycling | HHM | Env Ed

J 8 Waste | Quality BEIEE ycling

Gas
Add 5
1 Locations and
Increase community product stewardship initiatives locations and )
, , 1 new materials X X X
(external) Removing toxcs from environment i )
material by available
10/1/2010

Action Plan Deadline Responsibility Status Key Resources
Continue to update community reuse and recycling October, Bev
guide each year




lowa EMS Pilot Program - DMASWA 2010

Research product stewardship strategies for Begin Chuck. Bev
medical sharps and pharmaceuticals 5/1/2010 ’
Join the lowa network for Product Stewardship when Chuck
when available available
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
! s Waste | Quality DOLES L
Gas
Facility
property
covered in
Reduce amount of bare soil acres within DMASWA Onaoin vegetation X
facility (internal) going ex'ce'p t for
minimum
required for
current
operations
Action Plan Deadline Responsibility Status Key Resources
Seed areas as needed ongoing
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
J g Waste | Quality I ycling
Gas
Improve surface water quality in DMASWA facilit Turbidity and
mp 7 quality facility 7/1/2010 . y X
(internal) Nitrogen levels
Action Plan Deadline Responsibility Status Key Resources
Partner Yvith area colleges to increase monitoing 1-May-10 Doug/Chuck
and testing
Include more surface and groundwater qualit
: . 8 q' . Y 7/1/2010 Bev/Nancy
educational content during DMASWA facility tours
Green
Yard | Water
Objective Target Metric . h Recycling | HHM | Env Ed
J & Waste | Quality Z:Ze ycling




lowa EMS Pilot Program - DMASWA 2010

. Number of
Increase awareness and monitoring of storm water .
. . . communities
impacts from non-point water pollution sources 12/1/2010 |. .. .. X X X
initiating storm
(external) .
sewer labeling
Action Plan Deadline Responsibility Status Key Resources
Identify communities with unlabeled storm sewers 5/1/2010 Bev
P d distribute educational materials t
rep.alfe arm‘ istribute educational materials to 7/1/2010 Bev
municipalities
Off icipaliti tst h labeli
er rnumcnpm ies grants to purchase labeling 7/1/2010 Bev
materials
Increase information and education materials in Bev
biannual newspaper inserts 10/1/2010
Offer cameras to monitor illegal dumping sites in
Chuck/Bev
Dubuque County 7/1/2010 /
Objective Target Metric Yard | Water ﬁree“ Recycling | HHM | Env Ed
! . Waste | Quality ouse A
Gas
, . Reduce by
Reduce carbon footprint of DMASWA facilities
. , .f P . s , f 50% by tons of CO2e X X
(internal) Mitigate climate impact
12/31/2012
Action Plan Deadline Responsibility Status Key Resources
Establish baseline GHG assessment 6/30/2010 Chuck
Construct a LFG collection, monitoring and flaring 9/10/2010 Chuck
system
Develop beneficial use of DMASWA landfill gas 12/31/2012 Chuck
Reduce f.ugltlve GHG em|:<,5|on through increased 12/31/2012 Paul
composting of SSO (Duplicate)
Implement ptotocols and procedures to reduce GHG
production from excessive and inefficient fossil fuel use 12312012 Doug

and refrigerant management in staff, contractor and
customer operations.
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Yard | Water Green
Objective Target Metric Recycling | HHM | Env Ed
) g Waste | Quality ez ycling
Gas
L . reduce by
Reduce carbon footprint in DMASWA service area
(external) mitigate climate impact —TPYby| tons of CO2e X X
& P 12/31/2012
Action Plan Deadline Responsibility Status Key Resources
Partner with local groups to provide education on
GHG generation and reduction strategies, lighter 12/31/2012 Bev
carbon footprint, and climate change mitigation
Establish partnerships to implement a check out
program for electricity use monitors (Kill-A-Watt) 12/31/2010 Bev
supplied by DMASWA
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
J g Waste | Quality IO ycling
Gas
95% of
Become a zero waste facility (internal) Conservation discards are weight of
composted, . X X X X
of natural resources discards
reused, or
recycled
Action Plan Deadline Responsibility Status Key Resources
Conduct i_nformal internal waste sorts to determine 4/1/2010 Doug
areas for improvement
Determill':e baseline on purchases to establish "Buy 9/1/2010 Doug
recycled" status
Coordinate efforts with contractors and customers | 12/31/2010 Doug
Green
Yard | Water
Objective Target Metric . h Recycling | HHM | Env Ed
J g Waste | Quality Z:Ze ycling
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Establish s.ustainable diversion standards (external) 9/1/2010 | report to Board X X X
conservation of natural resources
Action Plan Deadline Responsibility Status Key Resources
Conduct glass recycling study 6/30/2010 Chuck
Conduct waste sort (weights) 6/30/2010 Chuck
Conduct visual sort of all incoming loads 9/1/2010 Paul/Chuck
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
! s Waste | Quality DOLES L
Gas
increase % of
non-
residential # of
organizations [organzations/bu
Promote opportunities for expanded recycling implementin sinesses X X X
(external) conservation of natural resources g recycling offering
and reuse | recycling/reuse
practices by | opportunities
5% by
1/1/2011
Action Plan Deadline Responsibility Status Key Resources
E ling i -residential sect
ncourage recy<.:'|ng |'n nor? re?sl ential sector 5/1/2010 Bev
through recognition in spring insert
E d li d in CDDR projects b
xpand recycling an rguse |n‘ . projects by 7/1/2010 Chuck
contacts through permit applications
Expan'd % of demolition projects implementing 6/30/2011 Chuck
recycling and reuse practices
E d ial t ling th hout planni
xpand special event recycling throughout planning 9/1/2010 Chuck
area
I ber of ling d ff stati
ncrease number of recycling drop off stations 8/1/2010 Chuck
around county
Expand Green Vision Education Program 9/1/2010 Bev
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Increase promotion of waste minimization grant

7/1/2010 Bev/Chuck
program
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
) & Waste | Quality el ycling
Gas
# of
organzations/bu
Increase community product stewardship initiatives sinesses
unity product stewardship Inttiatives |45 1312010 nes: X X X
(external) reduced toxics in environment offering
recycling/reuse
opportunities
Action Plan Deadline Responsibility Status Key Resources
Determine current efforts being offered for
recycling and/or reuse of carpet, mattresses, 6/30/2010 Bev
electronics, etc.
Recognize partners in web and printed info 11/1/2010 Bev
Green
Yard | Water
Objective Target Metric Recycling | HHM | Env Ed
J & Waste | Quality LoEE ycing
Gas
Establish A G T int I k G T
stablis gency. reen. eam (internal) worker 7/1/2010 reen. eam X X X X X X

health/community environment established
Action Plan Deadline Responsibility Status Key Resources
Identify 4 mt.amber team and begin meeting on 4/1/2010 Don
monthly basis
Initial recommendations to Facility 7/1/2010 Don

Supervisor/Agency Administrator




